[image: image1.emf]
Start-Up Farmer Proposal

Please submit your proposal for feedback and comments to FarmStart via e-mail at info@farmstart.ca or mail to: FarmStart, PO Box 1875, Guelph, ON. N1H 6Z9.
*Please add lines (electronically) or additional paper (for written submissions), as required to complete this form.

	PART I - Applicant Information

	Name(s) of applicant(s): 

	Primary contact (PC):

	Enterprise name:

	PC email: 

	PC home address: 

	City: 
	Postal code: 

	PC phone: 
	Fax: 

	Web address (if applicable): 


	Part iI - Enterprise Information

	Please describe in as much detail and depth as possible the idea/concept behind your farming enterprise.



	PART III – MACHINERY & LABOUR REQUIREMENTS

	Resource requirements:

a) What land requirements are needed to execute your project? Please provide an area range in square feet or acres. Start-up farms start at 1 acre.
For all of the following please indicate which resources need to be supplied by FarmStart and which you intend to provide yourself. 

b) What infrastructure requirements are needed to execute your project (i.e. greenhouse, barns, storage, water reservoir, solar panels)?

c) What equipment requirements are needed to execute your project (i.e. tractors, planters, irrigation equipment)?

d) What water requirements are needed to execute your project (i.e. frequency of supply, approximate volume during dry spells)?

e) List expected annual inputs required to execute your project (i.e. seed, compost, soil amendments, plastic, pots, etc.).



	Labour requirements:
a) How much time do you anticipate you will spend on:

i. Planting

ii. Weeding

iii. Harvesting

b) Outline your labour strategy by indicating who and how many people will perform the requisite tasks related to your enterprise. 

c) What are your expected weekly time requirements to perform the requisite tasks related to your enterprise? Specify time, per week, for each person.

d) How many hours per week will you need to commit to other responsibilities away from your enterprise (e.g. employment, family). How will you manage the time requirements of your farming enterprise with your other responsibilities?

In as much detail as possible, please outline your labour strategy the table below. List the activities that will take place over the growing season; who will perform those activities and how many hours each person will spend on those activities. Expand the table as necessary or submit on a separate page. 
MONTH

ACTIVITY

HOURS
PERSONS
Ex) June

Ex) Planting
Ex) Weeding (1/4 acre planted garden)

Ex) 2 day (16 hours)

      2 day (16 hours)

Ex) 1/2 day, once a week (4 h/week)

1 day per week (8 h/week)

Self 15 hours

Spouse 10 hours

Volunteers 4 hours

Paid workers 2 hours

March

April

May

June

July

August

September 

October

November 



	PART IV - CROP PLAN

	As a means of outlining your crop plans, please fill in the following table in as much detail as possible. Expand the table as necessary or submit on a separate page.
(Please plan based on one acre which will be .70 cultivated and .30 cover cropped)

CROP

DAYS TO MATURITY

PLANNED GARDEN SOWING DATE

# OF BEDS or in Sq ft
APPROXIMATE HARVEST DATE
Ex) Carrots

65

May 1st
May 21st

2 beds

2 beds

Aug 30th


	What is your cover crop plan?



	PART V – MARKETING STRATEGY

	Marketing:

a) Have you test marketed your produce? If yes, please provide details in terms of the feedback you received and the lessons you have learned. 

b) Outline your marketing plan?

c) Why did you choose this plan?

d) How do you plan on advertising your produce (i.e. flyers, website, word-of-mouth)? 

e) What marketing strategies have you used previously? Where they successful? How do you plan building upon your former marketing strategies?



	PART VI – SKILLS BUILDING

	List workshops, courses, seminars etc. that you have attended in the past two years that have helped your farming business. Please identify certifications completed and planned as well as any relevant associations joined. 



	Have you thought about certifying your farm organic? If yes, what type of research have you done? If not, why not? Have you come to a decision in terms of certifying your farm?



	How might your business plan incorporate collaborative elements (i.e. work and share resources with other             FarmStart participants)?


	PART VIi – FINANCIAL DETails

	Revenues:

a) Estimated annual gross product yields (per product):

b) Estimated annual gross income from produce sales ($):



	Please outline your financing strategy:



	Estimated Annual Expenses ($):



	List the anticipated project expenses (i.e. inputs, capital costs, marketing, certifications).



	Expense(s)
	Amount ($)

	 1. 

 2. 

 3. 

 4. 
 . 


	$ 

$ 

$ 

$ 



	Estimated annual net income:
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